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Governance is no longer just about compliance.
It is about building resilient organisations ready
for the future.

As Malaysia’s corporate governance landscape
evolves, this conference brings together Board
members, C-suite executives, regulators and
industry leaders to explore emerging MCCG
developments, AI governance and organisational
resilience. 

Gain strategic insights to strengthen leadership,
navigate emerging risks and drive sustainable
long-term value.
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Corporate Governance Conference 2026

DateDate

TimeTime

VenueVenue

1 December 2026, Tuesday

8.30 am - 5.00pm

Nexus 3 @Nexus, Level 3 
Connexion Conference & Event Centre, 
Bangsar South City, Kuala Lumpur

Jointly Organised By:

RM 1,750
(inc SST)



The conference is designed for senior decision-makers and governance professionals, including:
Board Chairpersons and Directors
CEOs, C-suite Executives and Senior Management
Company Secretaries and Governance Professionals
Regulators and Policymakers
Institutional Investors and Financial Institutions
Sustainability, Risk and Compliance Leaders

A platform for meaningful dialogue, practical insights and stronger corporate governance to build resilient organisations.
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Kasturi Nathan
Partner

Deloitte Southeast Asia

Mr Nik Nazmi Nik Ahmad
Former Minister of Natural

Resources and Environmental
Sustainability

Government of Malaysia

Tan Sri Wan Zulkiflee Wan Ariffin
Group Managing Director

DRB-HICOM

Prof Dr Arno Probst
Deloitte Global Boardroom

Leader, Deloitte

Dr. Agnes Tai
Supervisory Board

Global Reporting Initiatives

Prathab V
Co-Founder

ESGright Sdn Bhd

Datuk Shahril Azuar Jimin
Group Chief Sustainability Officer

Maybank

Krishman Varges
Director

Deloitte Southeast Asia

 Shareen Shariza Binti Dato’
Abdul Ghani

Member, Board Sustainability
Committee

Bursa Malaysia Berhad

01
Governance
Understanding the
evolving governance
landscape and what it
means for Boards and
senior management.

02
Transformative AI Governance
Exploring the Board's evolving
role in overseeing AI and
emerging technologies while
balancing innovation,
accountability, risk management
and responsible decision-
making.

03
Organisational Resilience
Understanding how Boards
and C-suite leaders can
work together to anticipate
emerging risks and
respond effectively to
disruption.

04
Lessons from Corporate
Pitfalls
Learning from past corporate
challenges to understand
what went wrong, strengthen
governance and oversight,
and shape better priorities
for the future.

Michael Hoo
 Partner

Deloitte Southeast Asia

Dato' Seri Dr Vaseehar Hassan
Abdul Razack

Chairman
Amanah Raya Berhad



CONFERENCE
PROGRAM

Kasturi Nathan - Partner, Deloitte South East Asia
WELCOME REMARKS

OFFICIAL LAUNCH AND KEYNOTE ADDRESS 
Keynote address by our Guest of Honour

SPECIAL PRESENTATION ON CORPORATE RESILIENCE
(FIRESIDE CHAT)
Dr Agnes Tai - Global Reporting Initiative (GRI) Supervisory Board Member
Shareen Shariza Binti Dato’ Abdul Ghani - Board Sustainability Committee,
Bursa Malaysia Berhad - Moderator

REGULATORY UPDATE
Krishman Varges - Director, Deloitte South East Asia

GLOBAL MEGATRENDS AND UPDATE ON SUSTAINABILITY &
GOVERNANCE 
Datuk Shahril Azuar Jimin - Group Chief Sustainability Officer, Maybank

HOW BOARD  AND C-SUITE CAN WORK TOGETHER TO BUILD
ORGANISATIONAL RESILIENCE
Prof Dr Arno Probst - Deloitte Global Boardroom Leader

9.00 AM - 9.15 AM

10.30 AM - 11.15 AM

9.15 AM - 9.40 AM

11.15 AM - 12.00 PM

12.00 PM - 12.30 PM

2.45 PM - 3.30 PM

4.30 PM - 5.00 PM APPRECIATION & CLOSING ADDRESS
Prathab V, Co-Founder of ESGright Sdn Bhd

10.00 am - 10.10 am Photo Session

10.10 am - 10.30 am Morning Break

12.30 pm - 2.00 pm Networking Lunch

TRANSFORMATIVE ROLE OF ARTIFICIAL INTELLIGENCE (AI)
GOVERNANCE (PANEL SESSION)
Michael Hoo - Partner, Technology & Transformation (AI & Data), Deloitte
South East Asia -Moderator
Reza Ali - Director of AI Policy, NAIO Malaysia

2.00 PM - 2.45 PM

3.30 pm - 3.45 pm Afternoon Break

DRAWING LESSONS AND CHARTING PRIORITIES FROM
PAST CORPORATE PITFALLS (PANEL SESSION)
Tan Sri Wan Zulkiflee Wan Ariffin - Group MD DRB-HICOM
Dato’ Seri Dr Vaseehar Hassan Abdul Razack - Chairman Amanah
Raya Berhad
Kasturi Nathan - Partner Deloitte Southeast Asia - Moderator

3.45 PM - 4.30PM

SPECIAL ADDRESS
Mr Nik Nazmi, Former Minister of Natural Resources and Environmental
Sustainability

9.40 AM - 10.00 AM
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